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S H O T



SHaring Orientation & Training

Guidance and counselling: sharing patterns.
Through the Shot Debates about innovative experiences concerning guidance and counselling, focusing the attention on self-guidance experiences, emerged the need of a clear and shared definition of what each country, involved in the Shot Project, means for “Guidance”.

Guidance is the most important activity directed to job seeking, it’s fundamental for maintaining the job position, and is an important instrument to improve professional careers of individuals. 
Making a summary we could say that in Italy guidance is managed for the main part by the public administrations, through the Employment offices and the Districts administrations, while the private vocational training companies are able to make guidance only addressed to their specific vocational training projects.

The French experience shows that guidance is embedded with each singular training project directly or indirectly. Guidance in France is directed to various target groups, employed and unemployed people, retired, youngsters under 25 years old.

In Austria as in France, guidance is granted by public funds, and all the guidance activities are managed by the private vocational training office  who submit their projects to the public administration within the “calls for proposals”.

In Scotland guidance is embedded in the education system, since 3 years old. It starts at the primary school and continues on at secondary school and into Further and Higher Education within dedicated times.

Nowadays many principles of the old professional training pattern has been changed, the skills learnt at the beginning are no more useful  and no more sufficient for peoples’ professional life time. Jobs are characterized more and more by a high lack of ability, so the need is to alternate a period of work with a  period of vocational training, that is why continuing educational and vocational training represents the guiding rule. As a consequence of these statements, educational and vocational guidance has got to become a constant process during lifelong learning. This new approach to Orientation and guidance would have to be addressed to people who during their lives could have periods of  employment, unemployment, dependent role, autonomous role, vocational training and so on. 
The lifelong guidance approach produces as a consequence the increasing in size and in the differences between people in training. While in the past people in training usually were young people just graduated, the new approach forces the orientation to deal with a new target: so no more standardized ways of proceeding but different needs require more specialization and personalization.

The meaning of Guidance came definitely from the EU Directive, but also from national needs of finding fixed and common guidelines and planning in guidance, without no more improvisation, or fragmentations.

The Self Guidance concept.
Another consequence of the lifelong approach is that the Guidance and counselling has to teach people to be autonomous and self-sufficient in the management of their professional life.  People must be able to understand which behaviour and which course fits perfectly to their profile. Guidance opportunities would have to enable the development of personal skills in order to achieve the objective of self-guidance, to increase and support the individual in their professional choices, to look for new careers, and to progress through social transitions. The main concept of this new kind of professional orientation is the individuals responsibility, based on information, on motivation, on social relationships and the knowledge of how society works.

Orientation would have to teach people to be autonomous in evaluating which is the right choice in their professional life. This means that Orientation would have to understand and put in practice personal responsibilities based on the right evaluation of each individual specific skill, based on information, based on self-motivation.
Guidance operators would have to become mediators who could make their interventions in particular during difficult periods of people lives.
The European Union have expressed concepts of a new system for Orientation in the “Memorandum on the Educational and Vocational lifelong learning” - October 2000
In the key message n. 5, “Rethinking Guidance and Counselling” the E U Commission point out the aim to  “Ensure that everyone can easily access good quality information and advice about learning opportunities throughout Europe and throughout their lives.”
The key message put the stress on differences between the past model of guidance and the present needs.

In the past, moving between education, training and the labour market happened only once in most people’s lives  - as young people , leaving school or university to find a job, perhaps with one or more periods of vocational training in between. Today we may all need information and advice on “What to do next” at several times in our lives, and perhaps quite unpredictably. In this context, a new approach is needed, an approach in which guidance is accessible to all. Living and working in the knowledge society calls for active and self motivated citizens to pursue their own personal and professional development. This means that systems for guidance and counselling must shift from a supply-side to a demand side approach, placing users needs and demands at the centre.
The operators/practitioners (of guidance and orientation offices) task is to accompany individuals on their unique journey through life, by releasing motivation, providing relevant information and facilitating decision-making and helping them decide on the best course of action for their future. Traditionally guidance and counselling have been provided as public services and were originally designed to accompany the transition between school and the labour market. In some member states many of these services are wholly or partially privatised. Companies themselves have also begun to invest in guidance service for their employees. Nevertheless it remains the responsibility of the public sector to set agreed minimum quality standards and to define entitlements.
What guidance is expected to become: 

· Giving citizens skills to manage their future profession on their own, linking their skills and interests with the educational and vocational training and to the job market needs of the moment.
· Supporting school and other vocational training bodies to find students well motivated and conscious of their specific needs and skills.
· Supporting enterprises in having workers with the right motivation to learn inside and outside the workplace.

· Giving the right value to each individual on the base of the right evaluation and analysis of each CV and profile.
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